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Abstract
 The United Arab Emirates is considered as one with the best economic development in the world. To become the biggest economy giant in the Middle East, UAE relies on Human Resource Management in all national organizations. The quality of the human resources is believed to be led to a successful educational institutional. According to Boxall and Purcell (2011), human resource is the heart of any functional and successful higher educational institution in the world. The modern organizational structures call for key decision-making strategies due to the openness of the more competitive market. The role of HR management is to translate the aims into HR policies as well as developing a strategy that aids in better achieving the organizational objectives. The purpose of this research paper is to outline the challenges that higher education institutions in the UAE in their quest to implement human resource policies. 










Introduction
The social life of a nation depends on higher education and both graduate and undergraduate students form a big bulk of the social population. The UAE higher education programs are not so different from any other in the four corners of the world. Since 1997, UAE has witnessed an impressive growth of the higher education sector (Sallis, 2014, p.116). The dynamic growth of the private sector has spearheaded the expansion of the overall higher education in the UAE. Nevertheless, the most sought out thing in any educational institute is quality education. In as much as different people have varied perceptions of quality, quality in higher education implies one thing and that is an all rounded student. In general, according to Sallis (2014, p.117), for an organization to be considered to uphold quality, it should satisfy the customer needs. Additionally, there should be a continuous effort to keep on producing the best quality as per the expectation of the customers.
Human resource in higher education has a critical role in managing quality which is something that is challenging. HR in higher education is not comparable to industrial products where people can choose to like or dislike, take or leave after production is completed. Instead, it is a service and even though graduates are considered as finished products, the role of higher education is to offer service-oriented goals (Goetsch and Davis, 2014, p. 18). The United Arab Emirates is a home for many local and international universities that have an approximate of 80% undergraduate students from diverse backgrounds (Van Den Hoven and Litz, 2016, p.44). What makes the universities have a high level of diversity is the ease of access to MENASA and GCC regions and the robust local market. With all the diverse student population in the higher education institutions in the UAE, the human resource management in this part is challenged with an equal and standard education that is in accordance to the UAE social and economic objectives. 
Higher Education is designed relatively for diverse stakeholders who have to work hand-in-hand for institutional survival and competency. For instance, there are external and internal stakeholders who originally were known to regulate the programs in higher education as well as location and fees of institutions (Soomro and Ahmad, 2012, p.150). However, the current worry is about the changes in curricula and programs to fit the ever-changing market and socioeconomic requirements. Furthermore, these stakeholders put pressure on the human resource operations in higher education institutions to look for locality, facility, and faculty (Soomro and Ahmad, 2012, p. 154). Locality means the geographical position of the institutions- the facilities should be near the populations where it can be reached easily. The facility in this context can be physical or non-physical or not. Non-physical facility entails local and international recognition of the curricula and programs while physical facility entails the quality of equipment, labs and state-of-art buildings. Faculty involves the multicultural, multi-talented, diverse and a wide-range of qualified faculties that are able to accommodate the diverse student body (Ashour and Fatima, 2016, p.580). 
Consequently, the UAE universities have students from Pakistan, India, China, Europe, and Bangladesh. The maintenance of high-quality education in the UAE is the main focus of government and non-governmental universities. However, the HE human resource managers in UAE are faced with challenges of developing strategies that promote market entry and expansion (Ashour and Fatima, 2016, p.578). Locally accredited universities need to spread their wings and establish themselves abroad. The challenge that comes with this is how to design such expansions and how to find new foreign partners that support the human resource operations of the country. 
Therefore, this paper explores the HR challenges that the Higher Education sector faces in the UAE. The paper outlines the several managing issues both government and private universities face in the UAE in their quest to comply to economic and societal needs as well as legal frameworks- both international and local; and will review the literature regarding the matter, methodology, data analysis and findings will make the bulk of the paper. Conclusions and recommendations will constitute the last sections of this paper. 
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